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PROCGRAM

INTRODUCTION TO BEAUTY & SPA MANAGEMENT

INTERNATIONAL AND NATIONAL BEAUTY AND SPA
TRENDS AND TECHNOLOGY :

Beauty and Spa Ternminelogy

Onigin of Beauty Salen andSpa (Histery)
Hydretherapy

The Jeun Cornenstones

Latest Technelegies

Beauty, Spa and Wellness Induwstry
Latest Research

Beauty Salen and Spa Trends




PROCGRAM

OPERATIONAL MANAGEMENT :

Time Management

Qnalysing and OptimisingBaily Beokings
Iveatment Menw and Recires

Beauty Salen and Spa Enwirenmental
Quwareness

Water Management

Beauty Salen and Spa Baily Reutine
Hygiene

The Impertance of Jrent Bffice/Reception
Myatery Guest Reports

Types of Client Feedback
Occupational Health and Safety




PROCGRAM

LEADERSHIP :

Bealing with Staff

Team and Leadershipn Values
Team Building

Neloqati

Prianity M !
Setting Goal

Listening Shills

Nealing with Comalaint
Ponducting Meeti
Understanding & "y
Buty Rester Management

CONTINUED PROFESSIONAL DEVELOPMENT :




PROCGRAM

STOCK CONTROL :

Value of Strict Contnel Measures
Bistributen/Product Houwse Suppert and Qduice
Stech Counting

Stech Take Timing
Managing yeur Steck Reom

Stackh Central in the Theatment Reem

Retail Stack

Prefessicnal Stach
Controlling Theft and Cress-Checking
Marketing and Customenr Relations
Establishing Custemenr Relationships/Service
Qduvertising Mediwms/Saecial Media
Business Success wersuws Jailune
Marnket Thends

Branding

Retail and Sales Technigues




PROGRAM

MARKETING AND CUSTOMER RELATIONS :

Eslablishing Custamer
Relationships/S eruice
Qduvertising Mediumes/Secial Media
Market Research and Qnalysis
Business Success wersuws Jailune
Marnket Thends

Branding

Retail and Sales Technigues

FINANCE :

Daily Fi 2l R bilii
The 3 Hey Jinancial Statements and Petly Cash
Tarngel Management and Incentive




PROGRAM

HUMAN RESOURCES :

Tenminelogy and Jeb Bescriptions
Laws, Rules and Regulations

Recruitment - Screening and Selection
Metheds of Interviewing
Employment Process and Induction
Exit Interuiews

BUSINESS PLAN :
Planning and Starting theBusiness Plan
The Hey to Business Success

The Business Plan
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international academy

SAIGON VILLAGE, 523 TO HIEN THANH ST, W .14, D10, HCMC
HOTLIN E: 0919 142 143




